West Liberty Business Association Meeting Minutes

Wednesday, June 10, 2026 @ 5:30pm at Mad River Farm Market

In attendance:

Heather Chamberlain, Pres (TGH) Cindee Boyd (Village Clerk)

Katie Neer, Secretary (Solomon’s Garage) Cyndi McClure and Alex (Village Hippy Boutique)
Brittany McElroy, Treasurer (Civista Bank) Josh Cummings (Hound Dogs)

Tami Cox, Member-At-Large (Country Friends) McKayla Cummings (Hound Dogs)

The West Liberty Business Association (WLBA) convened its meeting with President Heather Chamberlain presiding.

Secretary / Treasurer’s Reports- Brittany will provide next meeting. Katie reported that the minutes from the April meeting
were distributed via email. Tami moved to accept the minutes as presented, and Heather seconded the motion.

Business of the Month- The June Business of the Month is Hound Dogs. Brittany and Heather presented the certificate to Josh
& Mikayla. Thank you to Hound Dogs for your continued support and participation.

Membership- If you have not renewed your Membership for 2026, THIS IS YOUR FRIENDLY REMINDER to do so now. Attached
is the renewal form. Cindee Boyd brought a Membership renewal check for the Village. They previously paid 2025 dues this
year.

Friendship Alley —The furniture has been delivered and placed. An article about the alley is in the Chronicle. The Village has
seal coated the alley. Logan Lawen & Landscaping has been working their magic. Cindee reported that Mark Bowman will be
installing the string lights. Katie will order the sail cloth and get it to Cindee so Mark can also install that. Katie will have Levi
draft artwork for a mural and for a hopscotch and get it approved so he can work on that this summer. Hound Dogs will set up
for the Grand Opening at 5pm. Heather will prepare a statement thanking all involved. Solomon’s Garage will provide water.
River Radio will provide music.

Tami reminded us that we should apply for the grant in the fall from the Visitor’s Bureau and that it is $5000 that must be
matched. This money could be used for Phase 2. Tami spoke with Richard to see if $2500 of that could be put in the Village
Budget. That will be decided before 2027. In the meantime, Katie will work to reach out to local businesses for various levels
of sponsorship to help match the $5000 and put towards the metal sign and more seating. Holdrens and Dovetail provided
quotes for the sign that were vastly different. Katie suggested we go back to Holdrens and ask for a Plan B quote to try to keep
the work local. Logan Lawn, Solomon’s Garage and TGH will contribute towards the Phase 2 work. Heather said maybe we
could also commission Larry Steider to build the oversized chair for photo ops.

Events -

e Farm Market — Several local stay at home moms are interested in starting a monthly farmer’s market one Saturday
per month, headed up by Kaycee Brown. Heather is trying to get her to join WLBA and form a Farmer’s Market
subcommittee. Katie will share info from when Neer & Farm held vendor fairs. We suggest they set up on sidewalks
surrounding Friendship Alley so furniture won’t have to be moved each month. This will also help boost shopping for
our stores. Tami asked if they can set up at SSM. We still need a sourdough vendor for sure! Katie asked if they can
get one blanket permit from the Village. Cindee believes that would be possible.

e CASH Mobs - Will continue to be held 3™ Wed of each month, skipping a few months this year, including June, July
and September. The Alley Grand Opening will be held in lieu of a June CASH Mob. The August CASH Mob will be held
Aug 19 at noon.

e Friendship Alley Grand Opening — June 17 5pm

e Garden Tour — we are holding this event biannually now so we will not have one in 2026. We have 2
gardens/homeowners interested in participating in 2027.

e Summer Street Market & Car Show — June 27 12-10pm —



Vendors / Food Trucks - Tami is working behind the scenes on vendors, food trucks. There will be a food truck
dining tent this year.

Sponsorships — Katie is working on sponsorships, Brittany is invoicing all sponsors. Thanks to our generous
sponsors we surpassed last year’s sponsorship dollars.

Photography - Lee will use his drone to capture pictures of the event.

Entertainment — Charise from TGH will have a dance group perform in the afternoon. Tami has 2 bands lined
up and is considering having JD provide music in between them.

Beer Tent / DORA — Jake Vitt has secured volunteers to run the Beer sales

Car Show - Katie will work with Tami getting the list of car show registrations from Tami and inviting all
attendees to register again. Katie is going to a show at Der Dutchman to help promote the event. Katie will
handle registration the day of. BA Service & Repair has provided car show trophy categories and will work
with Solomon’s to judge the show this year.

Setup- Tami, Jimmy, Brittany, Dave, Jim, and possibly 2 others from Solomon’s will help with setup all day
Friday.

Teardown-Dave & Katie and possibly others from Solomon’s will arrive 8am Sunday to help with teardown
and cleanup.

Other - Cindee Boyd stated since there is no ball tournament scheduled for that day Lions Club will not have
the fish fry or the pancake breakfast. Lions will have a corn hole tournament inside DORA. The Quarter
Midget group will have exhibitions and rides.

Wear WLBA shirts if possible or red white and blue. Heather may get some shirts from Goodtime Charlie.

Katie will have Levi take a card around the park and sell merch to children all day and prior to the fireworks
especially. He can take venmo or cash payments. Katie will order a few more headbands/sunglasses and use
what is leftover from last year.

Additional Business:

Blessing Box — Allison has the blessing box and cleaned it up. Alex from Village Hippy is interested in helping oversee
the box. Cindee said it can be placed in the hall by the public restrooms at the Town Hall over winter.

Mayor/Village Council Report — No updates.

LOCO Chamber and Visitor’s Bureau —No updates

Champaign Chamber and Visitor’s Bureau - No updates.
Historical Society — No updates

Piatt Castle — No updates.

Lions Club — We sponsored Family Day for Labor Day Weekend.

Scholarship Committee — Four scholarships were awarded to WLS students. Heather and Brittany presented them.

The meeting concluded with a motion to adjourn from Tami and Katie seconding.

Respectfully submitted,

Katie Neer

Upcoming Meetings
Wed July 8, 5:30pm at Liberty Gathering Place
Wed August 12, 5:30pm at Mad River Farm Market
Wed Sept 9, 5:30pm at Liberty Gathering Place



