West Liberty Business Association Meeting Minutes
Wednesday, December 10, 2025 at 5:30pm at Liberty Gathering Place

In attendance:

Linda Vernon, VP (J&L Vernon Farms) Michelle Neer (MCC Thrift Store)
Tami Cox, Member-At-Large (Country Friends) Andrew Blount (Historical Society)
Brittany McElroy, Treasurer (Civista Bank) Josh Cummings (Hound Dogs)
Katie Neer, Secretary (Solomon’s Garage) JD Harshfield (Ohio Caverns)

Tisha Kauffman (Heaven’s Dew)

The West Liberty Business Association (WLBA) convened its meeting with VP Linda presiding.

Treasurer’s Report- Brittany shared the Treasurer’s report. Katie moved to give a 3™ WLS scholarship in the spring from the
money previously allocated from Malia Hughes for the Tour of Homes Horse Drawn Carriage. Linda seconded. Brittany made a
motion to get a quote from Logan Lawn & Landscaping including the Friendly Alley for 2026. Katie seconded. Brittany
suggested Jake recycle Gazebo/Santa décor every 3™ year. Tami moved to approve Treasurer report, Katie seconded.

Secretary’s Report- Katie reported that the minutes from the November meeting were distributed via email. Tami moved to
accept the minutes as presented, and Linda seconded the motion.

Business of the Month- The December Business of the Month is Heaven’s Dew Agriculture and Healthy Home. Tami presented
the award to Tisha Kauffman.

Events -

e Follow up of CASH Mob, Wreath Auction, Christmas in the Village events (Parade, Run, Small Business Saturday)
and Tour of Homes — December CASH Mob earlier today was well attended at Country Friends. The wreath auction
was a success. Trees may be done next year, or half wreaths/half trees? The parade was a a great turnout, the race
was a great turnout, the Tour Of Homes had a record turnout and profit. Michelle shared that stores were slow Friday
evening since there was no parade/race and Saturday cleared out during the OSU game. Michelle will work next year
with WLBA to help with creating a secondary event that is shopping focused for Friday to help the stores. Tisha
suggested candlelight shopping event. We also may have live music at the Town Hall. Katie says a Police Presence is
needed on 245 by Lion’s Park to hold off traffic from entering in parade. Andrew suggested making a big deal of tree
lighting or not, currently the St Dept has someone stick around till parade over to light tree, but it is very
anticlimactic. Andrew suggested providing parade ending directions since Fire Dept stops parade and backs into spots
during parade. He also said the parade could start and end at Bethel/Church of God. Katie thought this would be nice
to reduce floats riding thru icy cold winds on 245.

e CASH Mob - Will continue to be held 3 Wed of each month. Every quarter we will have an eating cash mob in 2026.

e Annual Dinner — The annual dinner will be held Jan 15, 5:30-7:30pm, in lieu of a January meeting. Katie will work to
get online invitations emailed out ASAP and collect RSVPs via Google form. Woodland Golf Club will provide a guest
speaker. Paul’s Catering will provide food. Brittany will get wine from Dragonfly and Appetizers for Cocktail Hour from
Thoman’s IGA. Katie will prepare slideshow and any slides needed for Woodland. The WLS Jazz Band will provide
music.



Additional Business:

e Mayor/Village Council Report/ Friendship Alley - Heather is on this committee coordinating with the village. The
Village is appointing a liaison to rep Village for the alley.

e LOCO Chamber and Visitor’s Bureau — Tami sent 2026 dates to Jamison with the VB.
e Champaign Chamber and Visitor’s Bureau - No updates.
e Historical Society - The monthly program will be held last Wed of month at noon. Lunch is $15 for non-members.

e WLBA will partner with Theresa’s Gingerbread House | and lll this year in gathering donations of food, clothing and
toys for families in need for the holidays. Watch Facebook for specific details of items needed. Donations may be
dropped at either Theresa’s Gingerbread House Location or Civista Bank in West Liberty by Dec 19.

e The WLS Tiger Cheerleaders have started a food pantry that is open 24/7 for families in need. Take what you need
and leave what you can. The pantry is located in Friendship Alley between Dorcey’s Flowers and the Library
downtown. Can also drop off at Sweetie Pies, Subway, or Theresa’s Gingerbread House.

The meeting concluded with a motion to adjourn from Brittany and Tami seconding.
Respectfully submitted,

Katie Neer

Upcoming Meetings
Thurs Jan 15, 5:30-7:30pm Annual Dinner
Wed Feb 11, 5:30pm at Mad River Farm Market
Wed Mar 11, 5:30pm at Liberty Gathering Place



