
VILLAGE OF WEST LIBERTY, OHIO 

REQUEST FOR PROPOSALS 

Lions Park Stream, Mad River & Riparian Restoration 

Professional Design, Permitting & Construction Administration Services 

 

Issued: 
March 2, 2026 

 
Proposals Due: 
Noon, April 7, 2026 

Contact: 
Richard Ford, Village Administrator 
937-215-7660 
administrator@mywestliberty.com 
www.mywestliberty.com 

 

1.  PROJECT OVERVIEW 

The Village of West Liberty, Ohio invites sealed proposals from qualified consulting 
engineering firms to provide professional design, permitting, and construction 
administration services for the Lions Park Stream and Riparian Restoration Project. The 
project is funded through an Ohio EPA Clean Water Act Section 319(h) Nonpoint Source 
Grant totaling $266,054, which covers the full project including design, permitting, site 
evaluation, construction, planting, and associated activities. 

The project is located at West Liberty Lions Park, between East Baird Street and 
Township Road 174, in West Liberty, Logan County, Ohio. The work involves an 
unnamed tributary (UNT) running through the northern portion of the park that converges 
with the Mad River at River Mile 52.2, as well as a segment of the Mad River mainstem 
within the park. 

Project Goals 

• Restore 500 linear feet of the channelized unnamed tributary by increasing 
sinuosity and establishing riffle-pool sequences 

• Construct five bank stabilization structures utilizing woody material 

• Establish approximately 1.2 acres of native riparian buffer along the unnamed 
tributary (12–50 feet wide) 

• Plant a 20–40 foot wide, 0.5-acre riparian buffer along the Mad River mainstem 

• Remove invasive species and restore native vegetation 

• Install educational signage and support community engagement 

 

 

 

 

 



2.  SCOPE OF SERVICES 

The selected consultant shall provide all services necessary to complete the following 
tasks. Proposals must clearly address each task and provide itemized fees for each. 

Task 1 — Project Kick-off & Management 

The consultant shall attend a project kick-off meeting with Village staff, Lions Club 
representatives and Trout Unlimited representative, establish communication protocols, 
maintain a project schedule, and provide regular progress updates throughout the project. 
The consultant shall assist the Village in complying with grant reporting requirements. 

✔ Signed consultant contract 

✔ Project schedule and communication plan 

✔ Quarterly progress reports to support grant reporting 

 

Task 2 — Existing Conditions Assessment 

The consultant shall conduct a comprehensive site assessment of the project area to 
collect data necessary for design and permitting. Assessment activities shall include: 

• Topographic and geomorphic survey of the unnamed tributary reach and 
adjacent riparian area 

• Waters delineation and jurisdictional determination sufficient for USACE 
Nationwide Permit application 

• Threatened and endangered species habitat assessment, including desktop 
review and field reconnaissance for state and federally listed species (note: the 
state-endangered tonguetied minnow (Exoglossum laurae) is documented in the 
Headwaters Mad River watershed) 

• Desktop review of SHPO mapping within a 1.6 km radius of the project area for 
cultural resources identification 

• Assessment of existing in-stream conditions, bank stability, and riparian 
vegetation 

 

✔ Topographic and geomorphic survey data and summary 

✔ Surface water delineation report (sufficient for USACE permit application) 

✔ Threatened and endangered species habitat assessment report 

✔ Cultural resources desktop review memo 

 

 

 

 

 



Task 3 — Engineering & Design 

Using survey data and existing conditions findings, the consultant shall develop 
restoration design plans. The design shall employ natural channel design principles and 
shall be consistent with the conceptual plans developed during grant application. Design 
shall work within the constraints of existing bridges and structures that are to remain in 
place. 

• 50% design plans shall be submitted to the Village for review and comment prior 
to finalization 

• Hydrologic and hydraulic (H&H) analysis shall be completed and incorporated 
into final plans 

• Final plans shall include site preparation, earthwork, stream channel layout and 
cross sections, bank stabilization structure details, riffle-pool sequence design, 
native planting plans, and sediment and erosion control plans 

• Specifications shall be developed to accompany the design plans for use in 
contractor bidding 

• The Village of West Liberty works with Trout Unlimited. Work with Trout Unlimited 
representatives will be expected of the design firm.  

 

✔ 50% design plans with Village review comment period 

✔ Final design plans and technical specifications 

✔ Hydrologic and hydraulic analysis report 

✔ Engineer's opinion of probable construction cost 

 

Task 4 — Regulatory Permitting 

The consultant shall prepare and submit all required permit applications and coordinate 
with the following agencies: 

• U.S. Army Corps of Engineers (USACE) — Nationwide Permit No. 27 (Aquatic 
Habitat Restoration, Enhancement, and Establishment Activities) 

• U.S. Fish & Wildlife Service (USFWS) — coordination for threatened and 
endangered species 

• Ohio Department of Natural Resources (ODNR) — coordination as required 

• State Historic Preservation Office (SHPO) — coordination for cultural resources 
clearance 

• Local Floodplain Administrator — authorization to proceed and floodplain 
certification 

• Preparation of Stormwater Pollution Prevention Plan (SWPPP) 

 

✔ USACE Nationwide Permit No. 27 authorization 

✔ Agency coordination documentation (USFWS, ODNR, SHPO) 

✔ Floodplain certification 



✔ Notice of Intent (NOI) 

✔ Stormwater Pollution Prevention Plan (SWPPP) 

 

Task 5 — Contractor Procurement Support 

The consultant shall assist the Village in advertising and conducting a competitive bid 
process for construction services. This shall include assembling final design documents 
with a bid form and contract agreement, conducting a pre-bid site meeting, responding to 
bidder questions, reviewing submitted bids, and providing a bid award recommendation 
to the Village. 

✔ Construction bid package (plans, specifications, bid form, contract) 

✔ Pre-bid meeting documentation 

✔ Bid tabulation and award recommendation 

 

Task 6 — Construction Administration & Oversight 

The consultant shall provide construction administration services throughout the 
construction phase, including site visits, review of contractor submittals and requests for 
information, construction progress documentation, and final inspection. The consultant 
shall ensure the contractor adheres to the design plans and SWPPP requirements. The 
consultant shall coordinate with Village Park maintenance staff and Lions Club regarding 
long-term riparian buffer maintenance. 

✔ Construction meeting minutes and site visit reports 

✔ Submittal and RFI review log 

✔ Photo documentation of construction progress 

✔ Punch list and final construction completion documentation 

✔ As-built plans (if required by Ohio EPA) 

 

3.  PROJECT SCHEDULE 

The project must be completed in compliance with the three-year Ohio EPA Section 319 
grant requirements, with a final grant closeout deadline of October 31, 2028. The following 
schedule is provided as guidance and is subject to refinement through consultant 
negotiation. 

 

Task Timeframe Responsible Party 

Grant Award & Project Kick-off  Village / Ohio EPA 

Consultant Procurement March – April 2026 Village 

Existing Conditions Assessment May – June 2026 Design Consultant 



Engineering & Design (50% Plans) July – Aug 2026 Design Consultant 

Final Design Plans & Specifications Sept – Oct 2026 Design Consultant 

Regulatory Permitting (USACE 
NWP 27, Floodplain) 

Nov – Jan 2027 Design Consultant / 
Village 

Contractor Procurement Feb – March 2027 Village / Design 
Consultant 

Construction April - May 2027 Contractor / Design 
Consultant 

Construction Administration & 
Oversight 

April – May 2027 Design Consultant 

Public Outreach & Open House June – July 2027 Village / Trout Unlimited 

Grant Closeout Aug 2027 Village / Design 
Consultant 

Note: Permitting timelines are dependent upon USACE review schedules and agency 
response times, which are outside the control of the consultant or Village. 

 

4.  PROPOSAL REQUIREMENTS 

Proposals shall be submitted as sealed bids and must include the following: 

4.1  Statement of Qualifications 

• Firm overview and organizational structure 

• Demonstrated experience with stream and riparian restoration projects of similar 
scope and complexity, with specific examples and references 

• Demonstrated experience with Ohio EPA Section 319 grant-funded projects, or 
comparable federally-funded environmental restoration programs 

• Experience with section 404 and 401 permits, particularly USACE-NWP 27 

• Resumes of key project personnel, including the proposed Project Manager, lead 
engineer, and field assessment staff 

 

4.2  Technical Approach 

• A narrative describing the firm's proposed approach to each task in the Scope of 
Services 

• Identification of any anticipated challenges or constraints specific to this project 
and how the firm proposes to address them 

• Description of quality control procedures 

 

 



4.3  Fee Proposal 

• An itemized fee proposal organized by task, including a fully-loaded hourly rate 
schedule 

• Identification of any tasks proposed to be performed by subconsultants, with 
subconsultant qualifications 

• A not-to-exceed total project fee 

 

4.4  References 

• Provide references from similar stream or wetland restoration projects completed 
within the past five years, including client contact information 

 

4.5  Insurance & Licensing 

• Confirmation that the firm carries general liability, professional liability (E&O), and 
workers' compensation insurance at levels acceptable to the Village 

• Confirmation that the lead engineer is a licensed Professional Engineer (PE) in 
the State of Ohio, or that the firm will obtain Ohio PE licensure prior to executing 
a contract 

 

5.  PROPOSAL EVALUATION CRITERIA 

Proposals will be evaluated by a selection team from the Village of West Liberty. Selection 
will be based on qualifications and technical merit, not lowest fee alone. The Village 
reserves the right to conduct interviews with short-listed firms. The following criteria and 
point values will be used: 

 

Evaluation Criterion Points 

Relevant experience in stream and riparian restoration design 25 

Qualifications and credentials of proposed project team 20 

Demonstrated experience with Ohio EPA and Trout Unlimited 20 

Technical approach and understanding of project scope 20 

Fee proposal and cost reasonableness 15 

 
The Village will negotiate a final contract with the highest-ranked firm. If negotiations are 
unsuccessful, the Village reserves the right to negotiate with the next-ranked firm. 

 

 



6.  SUBMISSION INSTRUCTIONS AND QUESTIONS 

• Questions should be submitted to the contact listed in the RFP. Question will be 
accepted by email until March 21, 2026. Questions will be answered in the order 
they are received.  

• Proposals must be submitted as sealed bids and received by Noon on April 7, 
2026 

• Submit one (1) original and three (3) copies to: Village of West Liberty, Attn: 
Richard Ford, 201 N. Detroit Street, PO Box 187, West Liberty, Ohio 43357 

• Proposals received after the deadline will not be considered 

• Sealed bids will be opened at Noon on April 7, 2026 at the Village Office 

• Questions regarding this RFP must be submitted in writing to 
administrator@mywestliberty.com no later than March 21, 2026; responses will 
be issued to all parties who have expressed interest 

 

7.  PROJECT BACKGROUND & CONTEXT 

The Headwaters Mad River HUC-12 watershed (05080001 15 02) in Logan County faces 
significant nonpoint source pollution pressures from its predominantly agricultural land 
use (~52% of watershed area). The Mad River is designated as a Superior high-quality 
coldwater habitat stream and supports the state-endangered tonguetied minnow 
(Exoglossum laurae). Declining QHEI scores indicate a downward trend in habitat quality 
that this project seeks to reverse. 

The unnamed tributary running through Lions Park has been entirely channelized, 
resulting in bank erosion, increased sedimentation, and the absence of any functional 
riparian zone. The proposed restoration will introduce 500 linear feet of sinuosity, 
establish 1.7 total acres of native riparian buffer, and install bank stabilization and in-
stream habitat structures, resulting in estimated annual reductions of 29.3 lbs of 
phosphorus, 58.6 lbs of nitrogen, and 29.3 tons of sediment. 

With approximately 20,000 annual park visitors, this project presents a significant 
opportunity for community education and public engagement with stream restoration and 
water quality stewardship. Completed concept plans and site photographs are available 
from the Village upon request. 

 

 

The Village of West Liberty reserves the right to reject any or all proposals, to waive informalities in 
proposals, and to accept the proposal deemed most advantageous to the Village. This RFP does not 
commit the Village to award a contract or to pay any costs incurred in the preparation of a proposal. 


