			Council September 11, 2019

Present for this special work session was: Mayor G. Hostetler, Mr. Keller, Mrs. McKelvey, Ms. Yoder, Mrs. Griffith and Clerk Boyd.   Absent: Mr. M. Hostetler and Mr. Hyland. Guest: Howard Weinerman.
This meeting was held to discuss garbage rubbish rates and pick up
Mr. Weinerman said we have a big time operation for a small town.  He said Republic Services will pick up recycling and trash for $17.00 per customer per month.  Our landfill charges us $72.00 per ton and Bellefontaine is charged $52.00 per ton.  We would have to pay for trash cans and would no longer need the bins or trash bags.  
If the dumpsters were outsourced and our guys can use the truck every other Friday they could pick up recycling.   The recycling could be fiber on Friday then plastic, cans, glass could be picked up the next Friday.  Mr. Weinerman also thinks two guys could be on the truck rather than three.  We have a lot of employees for such a small town.  
If we outsourced the dumpster – we could receive a franchise fee 3%-5% for using their services. 
Much discussion took place and will have another meeting September 18, 2018 without Mr. Weinerman.  Hopefully street committee will come.  

Adjourned . . .  .. . . 
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